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“Yan Oi Tong – Turning Yan Oi Tong into a Green Organization” 
Proposed Programme Revision and Extension of Greening Programme and 
Consultancy Services 
 
Project Title 
 

Yan Oi Tong (YOT) – Turning Yan Oi Tong into a Green 
Organization 
 

Recipient Organization 
 

Yan Oi Tong 

Programme Summary 
 

YOT’s two-year greening programme aims at turning itself 
into a green non-governmental organization (NGO) through 
the implementation of a series of green initiatives under a 
framework of three strategies, viz., comprehensive strategy to 
protect the environment, education strategy and district 
partnership strategy.  The ECF Committee gave 
approval-in-principle for funding support ($9.51 million) for 
this greening programme on 9 June 2011.  At its meeting on 
18 November 2011, the ECF Committee approved funding of 
$620,000 for YOT to engage an environmental consultant to 
oversee the overall implementation of the greening 
programme.  With the appointment of the Amax and 
Associates Limited as its consultant in June 2012, YOT’s 
greening programme was officially kicked off. 
 

Programme Duration 
 

24 months (From June 2012 to May 2014) 

Approved Amount 
 

$9,507,680 

Proposed Programme 
Revision 
 

Since programme commencement, YOT has prepared and 
submitted a number of applications for its works and 
education projects to the relevant ECF vetting subcommittees 
for consideration.  Recently, YOT conducted a thorough 
programme review in conjunction with the consultant to 
assess its progress as well as the constraints encountered in 
the implementation of the programme.  The present position 
of projects under the greening programme is detailed in 
section 1 of YOT’s review report at Annex.  For various 
reasons such as constraints imposed by structural feasibility, 
technical complexity and cost effectiveness, YOT now 
proposes to withdraw the planned initiatives under the 
programme as set out in section 2.2 of Annex, which were 
found less feasible (total funding involved is $733,500), and 
pursue some other initiatives (section 2.3 of Annex) in their 
place to enhance the effectiveness of the greening programme. 
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YOT now proposes the following: 
 
(a). Change in project scope of various projects (section 2.1 

of Annex); 
(b). For various reasons, YOT withdraws planned initiatives 

(section 2.2 of Annex); and 
(c). Pursue some other initiatives to enhance the effectiveness 

of the greening programme (section 2.3 of Annex). 
 

As a result of the above proposed changes in scope and related 
budget, the total budget for the greening programme will be 
adjusted downwards from the in-principle approved amount of 
$9,507,680 to $9,479,262.  
 
To cope with the above changes, YOT estimates that it would 
take more time to complete all the initiatives and hence 
requests to extend the greening programme by 19 months to 
31 December 2015.  Accordingly, YOT also seeks approval 
for extending the consultancy services to 31 December 2015, 
such that the consultant can oversee the implementation of the 
greening programme until its completion.  YOT confirms 
that no additional funding is required for the extension of the 
consultancy services. 
 

Assessments / Remarks To demonstrate its commitment, apart from the initiatives 
planned under the greening programme, YOT has also 
implemented a number of pioneering environmental 
education initiatives with its own resources.  Since 2010, 
YOT carried out the programme of “Green Adventure” for 
selected secondary school students, who have so far visited 
Antarctica, Arctic, Mount Everest and Kenya to study the 
impact of climate change.  In addition, YOT has also set up 
the Enterprise Operation and Development Committee to 
implement long-term environmental education.  On 
manpower, YOT has also committed to employing additional 
staff members for monitoring the smooth operation of the 
facilities installed. 
  
For Members’ information, in YOT’s mid-programme 
review, the organization has reaffirmed its commitment to 
become a green role model and to implement policies and 
measures to ensure that YOT will remain green in the 
long-term beyond the completion of the ECF-funded greening 
programme. 
 
The proposed revision of programme scope and related 
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budget reallocation as well as the extension of the programme 
and consultancy services, which have taken into account the 
updated requirements based on the programme review, is 
considered reasonable and supported.   
 

Advice Sought Members are invited to advise whether YOT’s following 
requests should be approved: 
 
(a). Proposed programme revision and related budget 

reallocation; and 
(b). Extension of YOT’s greening programme and  

consultancy services (with no additional funding 
required) by 19 months. 

 
 
 
 
Secretariat, Environment and Conservation Fund Committee 
December 2013 
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